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To Outsource or Not to Outsource

Outsourcing digitisation is subcontracting the process of digitising to a third-party company. It can often be considered as a cost-saving measure for the non-core, non-revenue making tasks of an institution that take a lot of internal time and resources to complete.
To Outsource
There are many reasons for deciding to outsource:
Cost savings. Digitisation companies are experts in the area. The have invested heavily in equipment and staff skills in order to undertake this process. 
Focus on Core Business. Staff can concentrate more fully on other aspects of the digitisation service, such as selection of material or work flows and devolve the responsibility for the actual digitising to a third party. 

Improve quality. The equipment used and knowledge of staff may make for a better end product that could not be achieved by using in house resources.
Knowledge. Access to wider experience and knowledge of digitising and the issues involved.

Operational expertise. Outsourcing gives you access to operational best practice that could potentially be either too difficult or time consuming to develop in-house.

Access to talent. Access to a larger talent pool and a sustainable source of skills

Enhance capacity. Institutions increasingly use external service providers to deal with large scale digitisation where the institution has neither the space or resources to undertake digitisation in house.

Not to Outsource
Funding. Funding may not be available to outsource. Depending on the type of items being digitised it may be more cost effective to purchase basic scanners and train staff to scan.

Knowledge. It may be important for your staff to learn from smaller digitisation pilots, retain knowledge, build up expertise and apply this to future projects. Outsourcing means that staff aren’t able to acquire these skills to in order to deliver digital information for their organisation.

Handling of items. Items to be digitised may be fragile, delicate and may need to remain on site.

Timescales. Institutions may want to be more in control of timescales and deadlines.

Collaboration. Collaborating with other like minded institutions can pay prove fruitful. Sharing costs for equipment, training and infrastructure can remove many of the barriers in place to high-quality digitisation.                    
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