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Introduction

The purpose of meetings held with NoWAL institutions has been to find out more about their digitisation processes and services and how these have changed since the digitisation surveys conducted by the NoWAL office in December 2006 and November 2007. 

The meetings have been complimented with an online survey in order to gather some standard information from each institution. I have been able to hold face to face meetings with all but one of the institutions, who I have spoken to on the phone instead
Following on from the meetings the NoWAL institutions could be categorized as the following in regards to their position on the digitisation of printed teaching and learning materials:
Established

Young


Hybrid


Devolved

Chester


Manchester

Liverpool Hope

Bolton

Cumbria

UCLan





Lancaster


Edge Hill







Liverpool *

LJMU




MMU

RNCM 

Salford                                                                                                                                                                               
* Liverpool has plans to move to a centralised service

It is evident that for the half of the institutions the process of scanning under the CLA licence is fairly well established, one institution has reviewed their processes for a second time to ensure they are as effective as possible. However, looking at the results from the online survey those institutions are also still calling for more training, development and guidance on various aspects of digitisation, such as the interpretation of copyright law, CLA reporting and auditing and the management of digitised materials.
The feasibility study focused on supporting the digitisation of teaching and learning materials however it is also evident that some institutions are now showing high interest in the digitisation of special collections.
While the project should certainly seek to deliver the requirements of NoWAL institutions the project also has a responsibility to deliver items that have not been requested. The purpose of doing this would be to encourage colleagues to think more about how digitisation services could be extended and to encourage colleagues to consider the digital landscape of the next three to five years.
In this instance the project should deliver not only information for operational staff but there should also be information available in order that senior managers can consider the strategic direction of delivering digital materials. 
Original Project Outputs

The original outputs from the project were as follows:

· Consortia procurement of a high quality digital reproduction service

· Shared training and development

· Knowledge exchange and networking potentially using Web2 tools

· Advocacy methods and marketing materials created for collaborative use by NoWAL institutions

· Investigation of e-licensing in Higher Education

· Current financial information for existing services available in the UK providing value for money comparators

Proposed Re-scoped Project Outputs

Taking into account the information I have gathered from meetings and the results from the online survey I propose that the project be re-scoped to deliver the following:
· Shared training and development
There are various courses available on copyright including digital copyright. Investigate organisations and individuals with the expertise and knowledge to deliver similar courses locally.
Investigate a short session with the CLA to outline the scanning licence and do’s and donts of copyright
· Knowledge exchange

Little interest was shown in the use of web2 tools to initiate knowledge exchange and networking, however the majority of institutions did express an interest in a digitisation exchange of experience event. I would propose that any event should be on two levels; operational and strategic, in order to benefit the two levels of interest in digitisation services.
An enhanced NoWAL website can still be created in order to impart information about digitisation and provide a platform for individuals to learn more about this area. 
Contents of the website could include:

Processes

Case studies of NoWAL institutions

Annual updates on digitisation work of NoWAL institutions
Sources of digitisation information

Copyright information and guides
Project management skills and guidelines

Glossary

There could also be scope to negotiate a trial and possible consortial subscription rates for the Keeping Within the Law resource, licensed by Facet, if this was something institutions were interested in acquiring. 

· Advocacy

A collection of posters, flyers and screensavers to enable institutions to promote digitisation services and copyright awareness to their academics and users.
A series of powerpoint presentations to outline copyright to academics, a FAQ section for people to use on their own website. Also advice on ways library staff can actively promote services to staff and students.
· VFM Comparators

Current financial and service information on a number of UK digitisation providers. 
In the absence of a procured service it would provide NoWAL institutions with advice on digitisation service providers and the services that they offer. 

JISC media have put some information together for images and NoWAL could create something similar for teaching and learning materials as well as special collections.
The pages that follow highlight the common themes evolving from the meetings, together with some data from the results of the online survey and notes from individual meetings.
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	Procured service
	Advocacy
	VFM Comparators
	e-licensing
	Exchange of experience
	Case studies / updates
	Processes
	Special Collections
	Representation

	Edge Hill
University
	No
	Good quality artwork to use as flyers and posters for advocacy in order to improve marketing of service
	VFM Comparators
	 
	Exchange of experience event but on two levels – operational and strategic
	Updates from other NoWAL libraries on digitisation activity, possibly as a way of benchmarking Edgehill’s activity against others
	Standardization of CLA tracking and returns – would like to see an agreed piece of technology to enable a more effective return

Digitisation and the wider picture; electronic copyright and the VLE
	 
	Challenging the role of BL and CLA on behalf of NoWAL institutions

	Lancaster University
	No
	 
	VFM Comparators
	 
	To find out more about what other institutions are doing in this area
	 
	Sources of expertise and advice
	Advising other university departments on how university (special) collections can be digitised rather than expanding the digitisation of teaching and learning materials
	 

	Liverpool Hope University
	Maybe
	 
	VFM Comparators
	E-Licensing information
	Exchange of experience event
	Case studies – where to go to – who to contact
	Local events in relation to copyright and digitisation
	Interest in digitising book based special collections, this could be dependent on funding and is unliely to happen in the next few years
	 

	Liverpool John Moore University
	Maybe
	 
	 
	 
	Knowledge and updates of what other institutions are doing. i.e. institutions to send periodically updates of their work in the area of digitisation and NoWAL to add this to the website
	 
	Training and guidance is generally needed around copyright issues concerning MP3s and podcasting, digital rights management, image digitising
	Interest in digitising more of their special collections
	 

	Manchester Metropolitan University
	No
	 
	 
	 
	 
	 
	FAQ’s re: copyright and scanning
CLA talk
List of useful resources for those new to digitisation
	 
	 

	Royal Northern College of Music
	No
	Advocacy materials
	 
	 
	Exchange of experience event
	 
	 
	Shared bank of digitised copies amongst NoWAL libraries
	Represent NoWAL institutions on issues relating to the reporting of scanned items (CLA return)

	University of Bolton
	No
	Advocacy materials
	VFM comparators to demonstrate the value of digitising
	 
	Exchange of experience event
	Case studies / benchmarking of other institutions to also show the value of digitising
	 
	 
	 

	University of Central Lancashire
	Yes
	Advocacy materials
	VFM Comparators
	e-licensing – about what is happening in the future
	Exchange of experience event
	 
	Streamlining business processes

Keeping legal

Project management guidelines for digitisation projects
	Special collections
	NoWAL to liaise with organisations such as DACS, CLA, NLA to provide a single voice on behalf of NoWAL institutions


Copyright – more information on what the law allows you to do

	.  Useful to find out what equipment other institutions are using
	 
	 

	University of Cumbria
	 
	Advocacy materials
	 
	 
	 
	 
	More information on digitisation processes and workflows
	 
	 

	University of Liverpool
	No
	 
	 
	 
	Exchange of experience event
	Case studies
	 
	 
	 


Copyright – what you can and can’t do – good for new staff.  Investigation of ways to improve CLA reporting. 

Centre of excellence – good for new staff

	
	Special collections
	 

	UCLan
	Yes
	Advocacy materials
	VFM Comparators
	e-licensing – about what is happening in the future
	Exchange of experience event
	 
	Streamlining business processes

Keeping legal

Project management guidelines for digitisation projects
	Special collections
	NoWAL to liaise with organisations such as DACS, CLA, NLA to provide a single voice on behalf of NoWAL institutions

	 
	Number of institutions

interested
	%
	 
	 
	 
	 
	 
	 
	 

	Procured service
	1
	8
	 
	 
	 
	 
	 
	 
	 

	Advocacy materials
	5
	38
	 
	 
	 
	 
	 
	 
	 

	VFM Comparators
	  8
	62
	 
	 
	 
	 
	 
	 
	 

	e-licensing
	  3
	23
	 
	 
	 
	 
	 
	 
	 

	Exchange of experience
	12
	92
	 
	 
	 
	 
	 
	 
	 

	Case studies
	6
	31
	 
	 
	 
	 
	 
	 
	 

	Processes
	10
	69
	 
	 
	 
	 
	 
	 
	 

	Special Collections
	6
	46
	 
	 
	 
	 
	 
	 
	 

	Representation
	3
	23
	 
	 
	 
	 
	 
	 
	 


Results from NoWAL Digitisation Online Survey 

An online survey was created using Bristol Online Survey to gather some statistics about the digitisation services of NoWAL institutions. There have been 11 responses out of an expected 13, giving a response rate of 84.6%. 
5.
Does your institution provide a digitisation service?
Yes


80%
No


10%

No, but planning
10%
[image: image1.emf]Yes

No

No, but planning to


5a.
If yes, what are you reasons for offering a digitisation service?


Support undergraduate learners



7

Support distance learners



7

Improve / increase access to T&L materials

8

Improve / increase access to special collections

1

Save shelf space




2

Demand from academics



5

Demand from students




4

Other






2
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5b.
If no, what are the reasons for not providing a digitisation service?


Insufficient demand


1

Lack of funding



1


Lack of expertise and knowledge
0

Lack of equipment


0
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6.
Which licences do you digitise under?

CLA Basic

9

CLA Comprehensive
1
NESLi2
1

1

Not applicable

1
Not applicable

0

Other


1
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Other


7.
Do you digitise in house or outsource to a service provider?

In house

8


Outsource

0

Both


2

Not applicable

0
                 
[image: image5]
9.
Which service providers do you use?
British Library EThOS

3
British Library HESS

3

British Library SED

4
Internal Department

2
HERON


1
Hollingworth and Moss

3
Not applicable


3
Other



0
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11.
What type of materials do you digitise?


Book chapters



10


Exam papers



1


Images




1


Journals



6


Materials owned by your library

7


Materials not owned by your library
2


Special Collections


1


Theses




2


Not applicable



0


Other




3
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16.
Do you have a dedicated budget for digitisation?


Yes
3


 No
7

                      [image: image8.emf]Yes

No


18.
Which materials do you plan to digitise of make available to your users over the 

next five years?
Continue to digitise

Plan to digitise
Journals



1



7

Book chapters



0



10

Exam papers



1



2

Theses




5



2

Images




1



1

Special collections


3



1

MP3s




1



0

Other




1



0
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19.
If you provide or are planning to provide a digitisation service would guidance in any of the following areas help you and your staff?





          Maybe

Definitely


Digitisation processes


4

5

    


Copyright Law



1

8
CLA reporting / auditing


1

8
Technical aspects of digitisation

4

4



Management of digitised materials

3

6
Promotion of service academics

2

7
Promotion of service to users

1

7
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20.
How do you and your staff keep up to date with digitisation and copyright related issues?
Colleagues within home institutions

7
Colleagues within NoWAL institutions

4

Colleagues outside of NoWAL institutions
2

CLA Website




10

Mailing Lists




10

RSS feeds




0

Intellectual Property Office


0

Keeping Within the Law



1

Other





2
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Information Collated from Meetings
Edge Hill University
December 2006 - Maureen Richardson

Offer a digitisation service for the whole university, but contract out the physical process to Hollingworth and Moss. They are not using HERON at all. They did a pilot scheme of 30 items initially (at a cost of £80), but these have not been added to the digitised collection subsequently. They have seconded one person for 8 months to run the service.  They will finish on 31/3/07, after which the provision of the service (and its costs) will continue, but will be absorbed into Information Resources.

The service proper went live in September 06, since when they have done 80 items comprising 950 digitised pages at a cost of £170.

They have been doing chapters in books, and journal articles from BL supplied copyright cleared. Despite Learning Resources doing all the administration and form filling (academics are only required to identify the item they want) they have encountered some reluctance from academics. The academics don’ t understand the copyright restrictions, are sometimes put off when they are told they can’t have two chapters from the same book, etc. 

November 2008 – Maureen Richardson

Two people (a scale 4 post, assisted by a scale 3) deal with digitisation but have other duties as well. They are managed by a scale 7. EH has not yet bought any equipment but is considering buying some scanners for urgent work. MS Access is used to track and record digitised items. An extra module has been bought for the LMS (Innovative) to facilitate the addition of files to the catalogue and authentication.  This has cost c.£2000 plus maintenance costs.

From Nov 06 to Oct 07 sent 300 chapters to H&M and 404 photocopies at 12p per page (when book is provided) and 18p per page (photocopy including ‘cleaning up’). A total of £950 spent in the period. They hope to use the BL scanning service but have not done so yet.

Outsourcing has proved very time consuming. The Faculty of Health has embraced the service (several book chapters added to reading list as a matter of course) but the two other faculties have been slower.

Concerns remain in the library service that there are no procedures either to alert staff when an electronic version (e.g. an ebook) of a digitised item is subsequently added to stock, or to ensure that the print version remains in stock once digitisation is complete.

August 2009

Mandy Phillips – Information Resources Manager

Maureen Richardson – Electronic Resources Manager

Staffing

Maureen Richardson

Various information assistants, working on reading lists

Current activity

Digitisation activity focuses on teaching and learning materials that the library currently has in stock as these can be scanned under the CLA licence. Digitisation of texts is all about increasing the accessibility of texts. Digitisation processes are fairly well established and Edgehill have been through two cycles of process improvement of the service.

Process

Information assistants check reading lists and this is where the request starts. Each request is entered into an Access database which tracks progress of a request and helps to compile information for the annual CLA return. Articles are made available via the library catalogue and authentication is needed both on and off campus. Some digitised articles are embedded into the VLE which links back to the catalogue for access. The service is centralised, scanning is done in library but some items are also sent to Hollingworth and Moss. The HESS service is not used as it is too costly, the quality isn’t particularly good and the documents are provided as images rather than OCR.
CLA Return

The information held in the access database provides information for the CLA return, although the mechanics of extracting information from access into excel is a little cumbersome.

Funding

No dedicated funding is available; costs are absorbed by operational costs

Barriers

There are no obvious barriers identified although it is noted that Edgehill would like to do more work around marketing in order to engage more academics. Also want to involve the Inter Library Loans team more fully in the service

E-theses

Edge Hill are not yet signed up to ETHoS but will be in due course.

Training

More awareness of the wider picture of digital developments, such as digitisation, e-copyright and the VLE.
Future

To consider the impacts of digitisation on other areas of the service and not to treat the scanning licence in isolation

Preservation 

Teaching and learning scans are backed up but no standard preservation methods are applied. More thought would be given to preservation if the digitisation of special collections became feasible

Consortial Procurement

Wouldn’t be interested in a procured service. Edge Hill has already done a lot of work with H&M to improve quality, turn around time and their processes and is happy with them as a supplier.
Project outcomes

· Good quality artwork to use as flyers and posters for advocacy in order to increase marketing of the service.

· VFM Comparators

· Digitisation and the wider picture; electronic copyright and the VLE

· FAQs

· Challenging the role of BL and CLA on behalf of NoWAL institutions

· Exchange of experience event but on two levels – operational and strategic

· Consider digitisation in line with other services and not in isolation, think about how it impacts on other services

· Standardization of CLA tracking and returns – would like to see an agreed piece of technology to enable a more effective return

· Updates from other NoWAL libraries on digitisation activity, possibly as a way of benchmarking Edgehill’s activity against others

Lancaster University
December 2006 - Jacqueline Whiteside 
In-house teaching and research materials are digitised by library staff on request (no figures given). Have CLA licence, which has reduced the use of the HERON service (formerly library was spending c. £900 per year with HERON). Also have NESLi2 licence, which makes more born digital material available for teaching purposes. They digitise little teaching and research material which they do not already have in hard copy. Quite a few archives/special collections projects under way (in University Library, Ruskin L ibrary and Centre for North-West Regional Studies) which include scanning, digital photography and transfer to CD of audio material. Funding for these projects has been secured from various sources. 

November 2007 - Michael Dunne
Take-up of the CLA licence has been low, with less than a hundred scanned items since signing up. The process is highly devolved, and this may be a reason why academics are not taking advantage of the licence, since all the work falls on the department. The Copyright Liasion Officer merely provides advice, and reports back to the CLA.

We still subscribe to the HERON service, as an insurance policy against not being able to scan something under the CLA licence, but the service has not been used for over two years. This does not represent value for money. We have the NESLi2 licence, but since there is no record-keeping requirement it is difficult to say how it is being exploited.

We have no major, funded, digitisation projects under way at the moment. The Ruskin Library does have future plans to digitise some of their picture collection, and a substantial bound volume of a Ruskin manuscript. The Centre for North West Regional Studies continues its  work on digitising the oral history archive transcripts, and a major digitisation of the Lune Valley Architectural Survey was completed this summer.

July 2009 
Michael Dunne – Digital Developments and Projects Manager (systems and copyright advice)

David Summer – Acting Librarian

Lancaster is in the process of recruiting a new Librarian. As a result the direction of the digitisation service may change.

Process:

Devolved service. Digitising is done by academics and a proforma sent to Michael to organise the annual CLA return. Digitised materials are held in the VLE.

Around 300 items have been digitised during 2008/09, the most yet. Book chapters and journal articles

Licence

CLA basic licence

Considered the comprehensive licence but advised by Sol Piccolotto to wait and see what else becomes available. Also interested in the ERA+ licence but feels now that the finances aren’t available to purchase these

CLA Return

Academics send details of scanned items to Michael who inputs these onto the CLA spreadsheet and returns to the CLA
Barriers (perceived barriers to academics)

Technical knowledge

Lack of equipment

Lack of time

Lack of support (within the department)

E-theses

Associate member level 1 and have now dropped to level 2

Prompted the need to look at e-submission

Lancaster will digitise 110 of their most popular theses and make these available via the IR

Promotion

No active promotion but Michael puts an annual article in the university email to remind people of their obligations in relation to scanning materials.

There was a feeling that people were digitising because they weren’t aware of the amount of electronic resources the library subscribes too which could fit their needs. Or are people digitising because the library doesn’t have what they need and is there a question around the appropriate selection of stock.

Lancaster will look to more actively educate academics about the electronic resources they already subscribe to.
Future

David – The perceived need for digitisation has declined. This is to do with students wanting more immediate access to resources and don’t want to wait for resources. More e-journals being available and more information via the web satisfy student needs quickly.

Growth areas

Advising other university departments on how university collections can be digitised rather than expanding the digitisation of teaching and learning materials.

Project outcomes

· Sources of expertise and advice

· Best way to achieve good value digitising including the costing of digitisation services.

· If ETHoS could be under cut for the digitisation of theses that would be welcome, even if it’s only cost effective to send theses with x number of pages to an outsourced supplier and the rest to EThOS

· To find out more about what other institutions are doing in this area

A feeling that NoWAL (and consortiums in general) are there to transmit information to its members rather than receiving information from members. 

Liverpool Hope University
December 2006 - Susan Murray

Have CLA licence. Majority of material they scan is publications they already hold. Have also done some copyright cleared material through BL. Extra funding has been secured for the support of final-year students. Hence, if a final year tutor requests an item, a member of staff who has been appointed for this purpose does the scanning. For tutors of earlier years courses, the mainstream library staff do the scanning. Costs for earlier years are charged to depts’ library budgets. SM does all the administrative recording, but can’t say how long this takes. There is also extra funding for copyright cleared items for final year students.

Take-up by academics has been slow. From Feb 06 to summer, 2 articles had been digitised.  From summer to Dec 06, 70-80 items had been done.  All were copyright cleared, all were already owned by Liv Hope. They were mainly book chapters with 5-10% journal articles. They do not source anything from HERON, or use an external digitisation contractor. They have one scanner, which was specifically bought for the service. 

November 2007 – Susan Murray
Under CLA licence scanning items for learning & teaching to be made available via VLE.  Numbers are slightly up on last year with over 120 items scanned during current 6 month reporting period.  Tends to be more heavily used by some subjects e.g. Education where high student numbers being taught in several locations.  One problem has been finding out from some tutors who had materials scanned last year if they are being used again this year.  This needs to be clarified before data returned to CLA in January.

Arrangements have changed this year as no funding for scanning so work is being undertaken in our Reprographics Units.  A major benefit from this change is that the scanning is being produced on better equipment so cleaner images are being produced.  However, the amount of time taken is significant so Reprographics staff will be recording information on time taken etc so we can review how this service is offered e.g. may consider a charge.  In the future this may mean Hope will be able to provide information on staff time & costs.

Another major input to scanning this term has been the need to scan journal articles without DOI for RAE.  This is being handled by Reprographics and created a substantial amount of material to be processed.

At this stage there is till no scanning of special collections taking place.

August 2009

Susan Murray – Deputy Director

Fiona Hair - Arts & Humanities Faculty librarian
Staffing

One Administrative assistant who administers the CLA return. Faculty librarians and Deputy Director advise on copyright issues

Current activity

Liverpool Hope have concentrated mainly on teaching and learning material and this years annual return comprised of around 400 items. Digitisation is done under the basic scanning licence and in the main they are items that are either in stock in the library or departmental copies.

Process

Academics check the copyright of the item(s) they’d like to digitise, they fill out a form and sign it. This gets passed to library services where the form is checked by faculty librarian. The information assistant prepares a coversheet and sends the item to Reprographics Unit, this was part of library until April 2009 but is now under a different line manager so may have implications for the future. (the scanned items isn’t OCR’d). The requesting academic is sent a disc with the item(s) on, academics then upload it to the VLE (Moodle).

CLA Return

Is organised by an Administrative assistant, 2008/09 return has around 400 items on it.
Funding

There is no dedicated funding although most of the scans are from items already in stock. If a copyright fee paid copy is required this is charged back to the department or purchased from the book budget. There is currently no charge from reprographics but this could change in the future.

Barriers

There are no perceived barriers as such. Liverpool Hope runs various training and events for academics on copyright and more simplified procedures are now in place. Interest has been shown for the advocacy materials in order to engage more academics in areas of lower up take.

E-theses

Hope are not yet signed up to EThoS but they have just been granted Research Degree awarding powers and are looking at e-submission.
Training

Staff members currently use the copyseek list and other local events to keep up to date with changes in copyright

Future
Hope have a number of book based special collections and would like to digitisation these but this probably won’t happen for another few years and could be dependent on funding

Consortial Procurement
Could be interested in a procured service but it would depend on Hope’s position at the time, as well as factors such as quality and turnaround time.

Project outcomes
· Exchange of experience event

· Case studies – where to go to – who to contact

· VFM Comparators

· E-Licensing information

· Would be interested in any local events in relation to copyright and digitisation
Liverpool John Moores University

December 2006 - Denise Minde

Prior to receiving the CLA licence, LivJM’s electronic key texts contained 179 items. Continue to use HERON (105 in-house items thus far this year at a cost of £1526.03; 54 not held items so far, at cost of £3693.65). All items are accessed via Blackboard. About to launch an in-house service across University based in InterLibrary Loans (in which there are 3.8 fte staff). ILL staff have been trained to scan to a good standard. May still send requests for large documents (50+ pages) to external service. Archives/Special Collections are digitising the Stafford Beer collection for a Business School Project sponsored by MZSG, and Special Collections are considering other potential projects).

November 2007 – Denise Minde
Digitisation service now established with staff strength unchanged. Three Plustek3000 ADF scanners were installed in September 2007, in addition to the existing Plustek3000 (c.£700) and the Solar CopyMaster A2 book scanner (£9764) which had been installed in June 2006. The in-house team have processed 145 documents so far in AY 2007/8 and 69 documents have been outsourced to HERON (c.£4000). The library service has signed up to the BL scanning service and would consider using Hollingworth and Moss.

The Stafford Beer collection was digitised without external funding, and consideration is now being given to digitising more special collections material via outsourcing. Further teaching collections have been identified for digitisation and a budget of £10,000 has been allocated for digitising of teaching and Archives/Special Collections.

The Photocopy Collection is being weeded and items that can be digitised are being identified.

July 2009

Sue Hodges – Head of Business and Information Systems

Val Stevenson – Head of Research and Learning Support

Denise Minde – Senior Information Officer – ILL and digitisation

Digitising for 4 years

Process:
LJMU has provided documents of their processes.
Process guidelines
Academic guidelines
Mainly materials owned by the library.

Academics fill out a web form which goes to the information officer for that area and then to the digitisation team. The request is put into an access database and copyright checked by the digitisation team. Digitised items are saved to a shared drive and added to Digitool. An email confirmation is sent to the information officer with a link to the repository and this is uploaded to BB. The digitised items is then removed from the shared drive.
Mainly books, journals but there has been some photos and posters too

Currently also using HERON for items not available from library but only because they have credit with them. Will probably stop using them once they have used the credit.

BL are used for printed copies where not available from the library and then digitised in house. HESS is not used as the quality of digitised items is questionable.

All digitised items are held in the Institutional Repository (IR). The IR is open access but does have some parts of it that are LDAP authentication just for staff and students. The digitised materials are held in this part. Confirmation from David Crook of the CLA has outlined that they can store them in here as long as each file contains a cover sheet stating that it can only be accessed by students on a particular module.

Metadata is added to the repository by the metadata team (Dublin Core with locally added fields)

CLA Return

Requests are held in an access database. Reports are then generated prior to the return. These are sent direct to the academics via email and information officers are copied in. Academics decide if they want to keep them.

If an item is no longer needed by an academic it is kept in the repository but hidden from public view.

Digitised articles to improve access to materials, particularly for people off campus.

BoB Service for broadcasts but now looking to transpose these to DVD in house

Funding

No concrete ways but mostly from book fund and other sources

Barriers

BB is not consistently used amongst academics

E-theses

Level one for EThOS. Mandating September 2010

Training

Most staff training is cascaded. 

The JISC Digital website (formerly TASI) has also been useful for digitising images

Training and guidance is generally needed around:

· Copyright issues concerning MP3’s and podcasting

· Digital Rights Management

· Image digitising

Future

To hold all digital objects in one repository (currently digitool)

Special Collections. Once digitisation team have moved offices Val will look at the capacity of the team with Denise to determine how much they can digitise.

Long terms needs:

Data sets

Learning objects

Institutional Repository (Developing and embedding Digitool within the research community)

Sound clips

Digitally born materials as well as print to digital

Preservation 

Using PREMIS standard. Retain TIFF files of images and retain an archive file also

Project outcomes

· Exchange of experience event (particularly for operational staff)

· Knowledge and updates of what other institutions are doing. i.e. institutions to send periodically updates of their work in the area of digitisation and NoWAL to add this to the website

· Blogs, wiki’s cannot replace face to face activities and communications – use it to complement

· Use digitisation email list to communicate updates

· Reservations about the use of a wiki. Operational staff not likely to contribute

Manchester Metropolitan University 
December 2006 - Annette Coates

Started on e-short loan in 2004-5: a small-scale pilot digitising chapters for selected courses (Law, Education, Business Studies) using HERON – very expensive. Decision has been taken to extend the pilot, but using CLA licence rather than HERON. 62 items in total have been digitised so far and can be accessed. Will soon start publicising to faculties not previously involved. No charging at this stage, but charges will be introduced if users start requesting HERON material.

The site libraries take requests for digitisation and carry out the scanning. Library Support Services (Acquisitions section) create the pdf files and put them on a local drive. The Electronic Services Development Team then load them onto the library part of the university web server, and provide the url for inclusion in the VLE or the reading list. PDFs are only accessible using an MMU ID and password. The scanners used were not specifically bought for the pilot. Adobe Acrobat was purchased for preparing the pdf files (c.£40).

In the site libraries, all items digitised have to be entered onto a spreadsheet in case a repeat request is received.  Acquisitions does all the CLA administration. External contractors are not used at all. Requesters mainly want book chapters. Copyright fee paid items from BL are also requested, but MMU has to retain the hard copy in order to digitise.

November 2007 – Annette Coates
By November 2007, 1000 items had been digitised (mostly during the summer and autumn terms). The service has been made available to all faculties and there has been a huge increase in requests. MMU are considering replacing their scanners.

July 2009

Gill Barry – Head of Service

Joy Aspinall – Deputy Library Services Manager (Acquisitions)

Louise Knoch – Assistant Librarian

Staffing

Louise – one afternoon per week, scanning and admin work 

There are 7 site libraries but the work is co-ordinated by a central site based at Minshull House

Current activity

Teaching and learning materials, book chapters and articles. Requests have steadily increased since November 2007.

The service mostly scans books and journal articles already held in stock by the Library, however there have been cases where MMU have applied to BL for a copyright cleared copy. This is applied for in print and scanned in house (have not yet taken advantage of the HESS service)
Process:

Joy has provided me with detailed guidelines on the processes of MMU. Academics provide either a reading list of complete an online request form. The book chapter or journal article is photocopied and sent to LSS for entering onto the CLA spreadsheet and scanning (items are OCR’d).  PDF is sent to the Electronic Systems team who upload it to a shared drive and the site is notified that it is available for linking on Talis List

CLA Return

Currently the CLA return is done manually from the spreadsheet of requests kept throughout the year.

Funding

Most scanning is from items already in stock. If a copyright cleared copy is needed it comes from the subject budget. The scanning licence is a way for MMU to be more creative with their information resources budget and to digitise book chapters to increase access rather than buying multiple copies of titles.

Training

Training is delivered in house and there are comprehensive guidelines for the process of scanning and copyright clearing.

Future

Digitisation is directly mentioned but there are three aspects to MMU’s 2009/10 operational plan that could encompass digitisation in some: Reading lists, More repositories, Audio Visual. 

Preservation 

T&L materials intended to be short lived resources to meet the immediate and present needs of a module, no preservation requirements for these.

Consortial Procurement

Couldn’t commit to using an outsourced service at the moment, dependent on costs and levels of staffing.

Project outcomes

· FAQ’s re: copyright and scanning.

· CLA Talk

· Copyseek – list of useful resources for those new to digitisation

Royal Northern College of Music
December 2006 - Anna Wright
Have the trial CLA licence for 6 months, but have never used it. Paperwork is onerous.

November 2007 – Anna Wright
Since September we have been digitising course texts; we have made 57 items available. Some of these items are 'duplicated', i.e. they are on the reading list for 2 different courses.

The content is a mixture of chapters from books and journal articles; the former mostly owned by us already, the latter being bought in as copyright fee paid copies from the BL. I anticipate that in future a much smaller number of items will be digitised as this set involved putting a core reading list on for the first time. These items will be re-used for similar courses in the future.

The biggest issues for us are the detailed reporting required and not being able to put the extracts on the catalogue.

August 2009 – Anna Wright
Current activity

There hasn’t been much change in the digitisation activity since the last update in November 2007 when a number of core text items were made available. An increase in the number of items needing digitising is not envisaged. 

Process

The library scans items on behalf of academics and loads them onto the intranet for students to access. RNCM have a proactive approach to digitisation.

CLA Return
The return is felt to be somewhat onerous and there are questions as to whether the amount of information the CLA requires is of proper use.
Funding

Most scanning is done from items already in stock however some copyright fee paid articles are obtained from the British Library. These are funded by the information resources budget.

Barriers

There are no perceived barriers to the take up of this service. The liaison work conducted by the library appears to engage academics to use this service 
Future
Digitised items will be continued to be made available via the intranet and library staff will continue to encourage academics to think more about using the service to make items more accessible. There are also plans to digitise theses.

Consortial Procurement

RNCM wouldn’t be interested in a procured service.

Project outcomes
· Advocacy materials that could be personalised for internal use

· Local run events such as exchange of experience in relation to digitisation and copyright

· Represent NoWAL institutions on issues relating to the reporting of scanned items (CLA return)

· Shared bank of digitised copies amongst NoWAL libraries

University of Bolton

December 2006 – Christine Smith
Have not done much digitisation to date, but are now looking at it more seriously and are consulting with a group of academics. They have not set a budget, and have no dedicated staff. In consultation with the academics, they have targeted Business Studies as the test subject area.  They are not tied to particular publication types, and will try to provide whatever folk ask for.

They will use Hollingworth and Moss rather than doing it themselves. They have got some quotes for e-versions from a selection of publishers, but even with the copyright clearance fees, H&M will be cheaper.

November 2007 – Christine Smith
We have still not done much digitisation, since the original survey. There is still no budget, and although there are no dedicated staff, some Library staff hours have been allocated to it as part of a JISC Bid (Institutional Repository).  In consultation with the academics, we looking into digitisation of content on a module by module basis through WebCT, but progress on this is slow.

A trial of the British Library Higher Education Scanning Service has begun, with Photography as the test subject area (for a distance a learning course).  This has involved obtaining both journal articles (2; £15.30 ex VAT) and book chapters (1; £23.65, inc £16.00 clearance, ex VAT). We have 1 dedicated scanner for digitisation purposes, with Adobe Acrobat Pro software (purchased Oct 07; c.£80). For the HESS documents we have added the required front sheets.

Despite our initial response that we would use Hollingworth and Moss rather than digitising ourselves, we have not yet used H & M.

August 2009
Christine Smith 
Sarah Taylor 
Staffing

One professionally qualified member of staff and two library assistants
Current activity

There has been little change in the digitisation activity at Bolton since the last survey. There has been no push from academics for the use of course packs and the staffing levels at Bolton are fairly low meaning that staff are reluctant to promote a digitisation service from the library. Essentially the process of digitisation is a devolved activity undertaken by academics but with some assistance from the library in regards to copyright. 

Process

Digitisation activity is essentially a devolved service at Bolton. The library has been involved in scanning chapters and articles for visually impaired students but the library does not offer a digitisation service to their academics. This in the main is due to staffing levels and more emphasis being placed on the institutional repository at this moment in time rather than digitisation activity.

CLA Return

The CLA return is administered by the Estates department and the library has no input into this.
Funding

There is no dedicated funding for digitisation, 

Barriers
The main barrier to not offering a centralised service is the lack of staff resources to support this fully.

E-theses

Bolton are signed up as Associate members level 2 but have not yet had any requests for scanning. They are looking at e-submission of theses.

Training

Copyright awareness is the responsibility of a few people however Christine and Sarah hold the most knowledge in this area. CLA website, various mailing lists are consulted to keep up to date.

Future
Bolton will be implementing Talis Aspire (Reading list software) to manage their reading lists. There is an emphasis on bringing together what is already there rather than creating new resources.

Consortial Procurement

Currently Bolton would not be interested in a procured service at the moment

Project outcomes
· Exchange of experience event

· VFM comparators to demonstrate the value of digitising

· Case studies / benchmarking of other institutions to also show the value of digitising

· Advocacy materials to educate and promote the scanning licence to academics
University of Central Lancashire
December 2006 - Hilary Higgins 

65 items in the CLA return sent Aug 06 - reading list articles for our Electronic

Restricted Loan service.  A small number of items requested from HERON. No external contractors are used. Would like to digitise images in Special Collection, but outsourced scanning and metadata creation costs were prohibitive.

November 2007 - Jonathan Westaway 

A small-scale comparative trial is under way using the CLA Trial Scanning Licence, and trialling two large packs (HERON v. scanning in-house). Two staff are involved, each contributing c.4 hours per week. There are 171 items on the electronic restricted short loan service. For the HERON component of the trial, this represents a subscription of £1,575 plus 171 x HERON’s unit cost.

UCLAN started supplying SED items in July 2006. From then until October 2007 they have supplied 198. The unit cost of each SED request is 4.50 (plus VAT). Therefore the total cost is £891.00 (plus VAT).

UCLAN currently takes the view that the HERON licence is too expensive, and the CLA licence is too cumbersome to be good value for money.

July 2009 – Awaiting verficiation of notes from Helen Cooper
Helen Cooper – Senior Information Assistant (collections and subject support)

Kevin Ellard -  University Librarian

Staffing

Current activity

The digitisation process is still very young at UCLan and has just moved from project / pilot phase in to procedure. Scanning is done in house. Services such as HESS aren’t used due to the poor quality and cost. Faculties have been approached individually about digitisation, the service will now be rolled out to a wider audience.

The driver for digitisation is around access, space and student usability. All services are considered from the student experience point of view. UCLan hold the comprehensive licence although haven’t utilised the digital element of it as yet.

Process

All requests are received via Subject Support Librarians, copyright clearance and scanning is undertaken by the collections team.

CLA Return

Scanning request information is collated throughout the year in excel format which makes submitting the return a fairly straight forward process.

Would you be interested in the investigation of CLA tracking software in order to make tracking and reporting less cumbersome? Something like an access database or the packtracker service from HERON? Or is this included in your requirements for your repository software?

Funding

How do you fund digitisation?

Barriers

Identified that academics do hold up barriers to services like digitisation because they don’t like being told the limits of licences and what can and can’t be done. Better advocacy materials

E-theses

UCLan are participating in EThOS and looking at e-submission of theses as well as retrospectively digitising theses

Training

Staff are self taught.

Useful areas of training and development would be around preservation, handling special collections items, basic levels of standards (technical / metadata)

Future

The library systems are quite disparate at the moment. Future plans are hinged around the implementation of an institutional repository and integrating resources more fully. UCLan will continue to digitise teaching and learning materials and are looking to link digitised materials up with some reading list software in the future. They also have a number of special collections that they would like to digitise but currently do not have the funds to enable this.

Preservation 

No preservation is applied to the documents, they are kept as PDF and there is metadata included on the CLA header sheet. Greater consideration would be given to preservation for the digitisation of special collections.

Consortial Procurement

UCLan would be interested in a procured service, particularly for special collections work

Project outcomes

· Advocacy materials

· VFM Comparators

· Project management guidelines for digitisation projects

· Project Management guidelines such as PRINC2 methodology

· e-licensing – about what is happening in the future

· NoWAL to liaise with organisations such as DACS, CLA, NLA to provide a single voice on behalf of NoWAL institutions.

· What can we deliver more of, in a better way in the next 5 years

· Streamlining business processes

· Keeping legal

· Benefits to end users

University of Chester

December 2006 – Lisa Peters

Have CLA licence. All activity is teaching and learning related. Don’t do any special collections work. At Chester, requests are dealt with by Learning Resources, whilst actual scanning is done by computer services helpdesk - 1.2 fte (term-time only). At the Warrington campus, requests are dealt with by Library staff (3 personnel, not dedicated to this). LP does all the CLA administration – this is a big job.

Chester bought 3 scanners (Jun 06, Oct 06, Jan 07) for digitisation purposes, and 3 copies of Adobe software (c.£80). Do not use any external contractors. Sept to Dec 06 = 450 book chapters or articles. 200 already requested for next semester.

Chester do everything for the academics to encourage take-up. The lion’s share of use is accounted for by one or two keen staff in each participating department.

November 2007 – Lisa Peters

Most requests arrive August-September whereas our scanning staff (1.2 fte) are term-time only, and have other duties, so this places a significant burden on Lisa. 

Significantly more staff are making requests than previously. Good take up across departments, except Computer Studies and Lifelong Learning.

So far this year (end November) have c.1300 scans “live”, plus c. 350 weeded from last year’s collection. Total scans in 2006/7 = 988.

Turnaround very quick, usually 3 days in term-time. Can do, and have done, urgent requests the same day. Have had a small number of requests which were turned down as outside the licence (not-UK published, more than 5%, etc)

3 Optekplus book scanners (installed June 06, Oct 06 and Jan 07) purchased at c.£150 each, plus 4 Acrobat licences at c.£80 each.

July 2009

Lisa Peters - Subject librarian, licence co-ordinator 

Staffing

Lisa Peters – Subject librarian, licence co-ordinator (copyright checking undertaken by Lisa and all other subject librarians)
Richard – 2 hours per week, information assistant level (scanning)

Current activity

Digitisation activity is focused on the scanning licence and mainly on book chapters. Their digitisation service is very well established and the amount of material has increased each year. 2008/09 saw approx 2,300 scans taking place.

Process
Chester has provided guidelines for their digitisation service
Process guidelines


Academics send requests to the library via subject librarians. Subject librarians check that the items can be scanned under the licence following guidelines set out by Lisa. Subject librarians retrieve items from library shelves and pass to Lisa. Lisa or Richard scan the work, create the coversheet and notify the subject librarian who links the item to the VLE. 

Chester’s highly centralised service was praised by the CLA during an audit in 2008

CLA Return

This is administered by Lisa. Paper copies of requests are sent back to academics to state whether they are still required. Access to digitised items is shut off at the 31st August. Lisa organises the return to the CLA and removes any items not wanted from the VLE.

Lisa is on the CLA working group looking at the reporting procedures for the annual return.

Funding

Mainly scanning items already in stock so only staffing costs are involved. Copyright cleared articles are requested from BL and paid for out of the information resources budget (only a handful have been requested during 2008/09)

Barriers

No barriers as such, most academics appreciate the benefits of the service. There isn’t so much take up from areas such as the humanities.

Chester have established their digitisation service quite well amongst the academic community and wouldn’t be looking to promote the service any further at the moment, largely due to the low staff resources currently committed to the scanning service.

E-theses

Associate level 3 members

Lisa is writing to authors to ask for permission to keep the e-version in the repository. Creative commons licence is applied to the works (this feature in built into DSpace)

Training

Self taught, raise self awareness from copyseek. Subject librarians are made aware of any changes by Lisa.

Future

Chester will continue to offer the digitisation service for teaching and learning materials. There are no plans to extend the service further as the service is very well used in most areas. There is some scope in using the scanning licence to support distance learners and online courses more effectively, although this hasn’t been fully exploited as yet.

Preservation 

T&L materials intended to be short lived resources to meet the immediate and present needs of a module, no preservation requirements for these.

Consortial Procurement

May be interested in a procured service, however, it is envisaged that the majority of scanning will still be undertaken in house. Procured service could possibly be used when demand is very high. It would be dependent on budget and turn around time of the service

Project outcomes

· Useful to find out what equipment other institutions are using

· Interested in financial information of existing services

· Copyright – more information on what the law allows you to do

· Case studies from other institutions

· Exchange of experience event

University of Cumbria

December 2006 - Andy Forrest

Library and Information Services are not operating any digitisation service for the college, although college is now considering ways to implement such a service. In all probability this will run through Library and Information Services. Currently, academic staff upload material to the VLE on an individual basis. Clare Daniel also reported that the Carlisle arts campus have a trial CLA licence for 6 months but have never used it.  The academics can’t be bothered with the paperwork.

November 2007 – Andy Forrest

The scanning service is now available on the three main university sites. Three staff work part time on the service, and have digitised an estimated 400 items since August 2007.  Three Optibook scanners were purchased in August at a cost of c.£350. 

August 2009

Helen Jones – Senior LIS Officer (Resources)

The pilot service developed by Andy Forrest and the Learning Technology Centre became operational in during 2008 and the library took on responsibility for this service. There is one library assistant at each of the four sites who are trained in the process of copyright checking and scanning. Academics pass requests direct to scanning staff to process. The service is established and 
CLA Return

The return is administered using an excel spreadsheet.

E-Theses
Waiting for information from Helen 

Future

The service is well established and working well. There may be some scope around digitising the Charlotte Mason collection, however Cumbria are undergoing a restructure at the moment and it is not clear who has responsibility for this collection at the moment.
Consortial Procurement

Due to funding Cumbria currently only digitises materials that they own. Items are digitised in house so there is currently no requirement for a procured service.
Project Outcomes

· Advocacy materials
· VFM Comparators

· Exchange of experience event
· General updates on changes in copyright law and related areas
University of Liverpool

December 2006 - Ian Jackson
No systematic digitisation initiatives.

As regards the CLA licence, the library leaves it up to the academic departments to digitise what they want and mount the material on the VLE, on the understanding that the library is informed for record-keeping/CLA purposes. This is not working well. In 2007-8, Library want to do the digitising for the depts, and put the material on the VLE. However, the digitised resource will be proper to the requesting dept, and will not be shared across the university.

The Library wants to digitise some of the short-loan collection, but is aware that it may be prohibitively expensive to do so in such a way as to make the material generally available.

Liverpool is considering digitising some special collections material (no copyright issues) but has not done so yet.

No dedicated equipment, no dedicated staff.

November 2007 – Ian Jackson

There has been no change to our position since we first completed the survey.

August 2009

Email response sent from Ian Jackson 
Jackie Pearce – User Services Librarian

Nicola Chambers – Senior Information Assistant
Staffing

Current activity

There is little teaching and learning digitisation happening at the moment. The process is devolved completely to faculties. Academics notify the library of their scanning activity and the library is responsible for submitting the annual CLA return. There are currently no plans to change this as more staff resources would be needed in order to form a more centralised unit within User Services.

Process

Academics are responsible for checking copyright and notifying the Library of items they have scanned.

CLA Return

There were around 40 scans submitted to the CLA for 2008/09

Email response from Ian

Will you continue digitisation in the same way as now (i.e. staff in faculties scanning and informing the library of any items scanned for the CLA return)?

It seems to me we’ve gone about as far as we can go with that particular model and in order to increase the benefit of the licence, I would like us to introduce a scanning and digitising service for academic staff. How that can best be managed and what form it would take is something we’re currently looking at but I’d hope that the outcomes from the NoWAL project might help with that.

If you will continue with your process as it is are there plans to work with academics to outline how they can use the CLA scanning licence to improve their teaching and indeed other licences such as the NESLi2 model licence?

Our Subject Librarians engage with academic staff at a departmental level and part of their role is indeed to encourage the correct use of electronic resources in learning and teaching. We provide a fair bit of written guidance and instruction about electronic resource licences and deliver presentations every so often about licensing arrangements and copyright.

Can you identify any areas of growth in relation to digitisation at Liverpool?

Not specifically – I’d guess that in the longer term, as material become increasingly available “born digital”, there will be less call for the routine digitisation of undergraduate teaching material and more need to digitise holdings of archival, rare book and other unique material. There is enormous demand for access to theses in electronic form – as has been apparent from the success of the Ethos Project – but nobody has the resources to meet the costs of wide scale retrospective digitisation.

The original project seeks to deliver a number of outputs and I was wondering if you could indicate whether these would be things that would benefit your institution:
Consortia procurement of a high quality digital reproduction service             Possibly yes

Shared knowledge and training around digitisation                                        Probably yes

Advocacy and marketing materials to engage academics with digitisation    Probably yes

Investigation of e-licensing in Higher Education                                             Possibly yes

Current financial information for existing digitisation service in the UK          Definitely yes

It seems likely that the project will be re-scoped in some way following the information I've been gathering from institutions. With this in mind is there anything in particular you'd like to see come out of the project that will benefit Liverpool?
I’m not sure, really Helen – possibly our expectations are a bit unrealistic but it would be good to see eventually the development of a low-cost pilot enabling the efficient digitisation of CLA-covered material and a delivery mechanism that meets the requirements of the licence, is manageable, scaleable and sustainable; and easy for students to use.

University of Manchester

December 2006 - Jenny Curtis 

High quality digital photography of Deansgate material done by a specialist unit in the university. Could not be done by an external contractor. There a couple of funded projects in this, but the rest is in response to requests (paid for by requesters). Results made available on the web where possible, and on Manchester’s internal system where not.

Special collections – day-to-day digitisation. Tifs and jpegs prepared in response to request.  There are sometimes added to JRUL’s electronic collections. 2000 pages have been scanned in the last six months. Of these, some (no figures) are being put on a Dspace server. 1 member of prof staff and 1 para-prof run this, with contributions from various other staff.

Are also digitising the Bulletin of JRUL. 15,000 pages have been scanned.  Will go into Dspace. I fte for this.

Teaching and learning material/CLA scanning – not doing a lot of this. Service is on web, and JRUL will make material available if asked, but service is not promoted. Do some: periodical articles and chapters from books. Very few BL copyright cleared items – usually buy the item rather than source it from BL. Total = 800 pages since Feb 06.Small demand attributed to 1) JRUL has large electronic collections anyway, so less need to digitise print stuff. 2) Not many Manchester courses use VLE.

No use made of external contractors. Equipment purchased = Two I2S Copibook scanners at c.£20,000 each.

November 2007 - Lorraine Beard 
Special Collections work and the Genizah Project digitization is continuing. Some images have also been produced for other Special Collections archive projects, eg the Walter Crane project, these will be displayed via the Whitworth Art Gallery.

We've done around 45 new items under the CLA licence for this session, so the

service is still not heavily used and not advertised. The staffing situation is

the same as reported before. Extra scanning effort has been required for RAE (approximately 250 articles) which has been done by Document Supply Unit staff and others.

The JRUL is involved in the JISC 19th Century Pamphlets project, but scanning

will be done by BOPCRIS in Southampton. The John Rylands Bulletin is currently under review.

July 2009

Jenny Curtis – Digitisation Manager

Martin Snelling – E-Learning Support Team Manager

Staffing
Heritage Digitisation:
1.0 fte managing imaging projects, and Luna content
1.0 fte admin / cataloguing assistant

0.5 fte photographer as permanent staff
Support from several project staff
Teaching and Learning Digitisation:
1.5 fte admin work and copyright clearing for core texts

Current activity

Heritage – ie digital surrogates forming a permanent digital library and Core text - ie to support particular courses, essentially short life, largely copyright material.

There is currently a lot of activity in the area of special collections (funded in the main by JISC and other grant awarding bodies)

Special collections digitising is undertaken in house and there is no desire to change this, mainly due to the fragility and high value of materials being digitised. There is concern about trying to keep the ever expanding skills of this team in house which is a challenge, particularly with many short strands of funding and no permanent way of funding these projects.

Process:

The e-learning support team will receive reading lists from academics (once they have been seen by the relevant library Faculty team) and will check these for any core text items that could be digitised. The library Faculty team will be asked to contact the academic, asking them to prioritise items for digitising (Number of items yet to be agreed). The team will also work with acquisitions staff to identify where e-books can be purchased in order to complement the request for a print book.

There has been a small amount of digitisation activity during the last year, concentrating mainly on book chapters and mostly with items that the library already owns (approx 300 items). A small amount of digitising has required a copyright cleared copy to be purchased from the BL, this is then scanned in house (HESS is being considered). 

The potential growth of this area (some 19,000 modules) means that JRUL will need to consider outsourcing the volume scanning of items. They probably won’t outsource everything but will most likely use a blend of outsourcing and in house depending on the nature of the item needing scanning, timescales, turnaround time etc.

The materials will be stored on the university network and made available via Aspire with a link through to the VLE (dependent on Talis Aspire capabilities)

CLA Return

Currently the CLA return is done manually. Packtracker (from HERON) has been purchased but JRUL would like to see how this is working in practice for other institutions. 

Helen to investigate if MMU are using PackTracker and let Martin and Jenny know.

Funding

It is likely that for the first year there will be a separate fund for digitising core text materials

Barriers

The barriers to the uptake of digitisation are not yet realised, however the importance of speaking to academics and trying to engage them with the service has been noted by JRUL and this  will form part of Martin’s role.

It is envisaged that library faculty teams will act as advocates for the digitisation service and encourage users to engage with it.

E-theses

Sponsor level

Any plans to mandate e-submission of theses or retrospectively digitised theses not requested via the EThOS service

Training

Martin – how do you envisage staff will pick up knowledge about their new roles  – will you be training them or have you considered other ways of bringing them up to speed with the tasks surrounding copyright?  Good question - I’m not in a position to be able to train, it will be more a case of learning together.

Future

JRUL do not have a formal digitisation strategy.  A working party to formulate this is in place and will hold their first meeting on July 17th.

There has been little in the way of digitising of teaching and learning materials, although this is due to change and Marin’s team will start to concentrate on digitising core texts for modules.

Part of Jenny’s role is to implement a more systematic approach to digital collections by developing the existing infrastructure to ensure it is robust. 

Preservation 

There is a strong preservation strategy in place for special collections, which is being extended into the curation of born digital materials, however it is not envisaged that T&L materials will require the same level of preservation as they are intended to be short lived resources to meet the immediate and present needs of a module.

Consortial Procurement

Would be interested but not for all of their scanning

Project outcomes

· Interest in an exchange of experience event – to be held at a central location with good transport links

· Not to re-create the wheel (to share knowledge)

· Procurement of a shared digitisation service

University of Salford
December 2006 - Gurdish Sandhu 

Have the CLA trial licence. Digitised a pilot study of 60-70 articles.  Next stage is to digitise off-print collection (1000-1500). They are waiting for reading lists (May 2007) to establish demand. No inhouse capacity. Go to Hollingworth and Moss for non-copyright material and to HERON for copyright stuff. H&M much cheaper than HERON. H&M = 10p per page and quality is good. HERON = Base rate is £15 if they already have the digitisted item and £20 up to 40 pages if not. All exclusive of copyight fees. Also use a local supplier to digitise exam papers.

November 2007

No update received

July 2009

Esther Platt – Content Delivery Officer

Regina Ferguson – Collections Manager

Staffing

Esther Platt – Content Delivery Officer

Various information assistants, mainly from document supply

Current activity

Scanning is mainly focused on teaching and learning materials for items on reading lists. Academics are restricted to 5 items per reading list (this mainly to do with financial reasons and staffing levels). The collections team received reading lists and any relevant chapters or articles are digitised.

Process

Salford has provided copies of their processes

Process Guidelines
   MACROBUTTON HtmlResAnchor Process Map

CLA Return

Throughout the year each request is added to an excel spreadsheet. The spreadsheet is then sent to Liaison Officers to see if academic still requires the item. The liaison officer is responsible for removing the link from BlackBoard.

Salford would be interested in investigating any methods of improving their CLA reporting such as packtracker or an access database
Funding

There is currently a dedicated budget for digitisation, this includes digitisation of teaching and learning materials as well as theses.

Barriers

The digitisation service is promoted via Liaison staff. No obvious barriers have been identified to the take up of the service.

Salford are going through a period of transition with roles and responsibilities changing. In many respects I believe it would be a logical progression for collections staff to take on an increased role in the advocacy of digitisation, generally.

“The reason being – we are the experts in terms processing requests and 
of acquiring material from BL etc. We also have a greater knowledge and understanding of issues such as copyright etc. Very often within the current system – LO staff communicate with academics, then Los communicate with us, then Los report back to academics etc etc – and so it goes on. In many respects – increased involvement by us would speed up the process and prevent the risk of ‘mis-information’ being passed back.”
E-theses

Salford are participating in the EThoS project and are committing to retrospectively digitising theses

Training

Self taught and knowledge cascaded to team members

CLA website

BL Roadshows

Lis-link / copyseek

Future

Salford may consider how they can take bigger advantage of the NESLI2 model licence but haven’t looked into this as yet.

There is a commitment to retrospectively digitising theses and making these available via the digital repository. Salford will continue to digitise items from reading lists where appropriate.

Preservation 

Preservation of teaching and learning materials isn’t considered however more thought would be given to this in relation to the digitising of special collections / archives

Consortial Procurement

Low possibility of being interested in a procured service. Would need to be of great benefit to Salford in order to participate. It would be dependent on quality and what other services were on offer. 

For special collections they are more likely to send to a specialist than to digitise in house.

Project outcomes

· Centre of excellence – good for new staff

· Copyright – what you can and can’t do – good for new staff

· e-licensing

· Exchange of experience event

· Advocacy materials and flyers

· Existing VFM comparator information

Consortial Procurement Responses
During individual meetings it was apparent that the proposed consortial digital reproduction service was not being met with sufficient demand. The majority of institutions would possibly consider using such a service however they couldn’t definitely confirm this nor could they confirm the volume of work potentially being sent to an outsourced service. Only one institution was certain that they would be interested in a procured service. 
In order to firm up interest in a procured service I contacted each institution, via email. Five institutions replied and the responses are below.

Edge Hill University
It is unlikely we would make use of a procurement service – unless it was as good and as cheap as H and M (Hollingworth and Moss)
We pay 12p a page when we send the original to them. We definitely would not consider anyone where we had to p/copy the chapter in order to have it digitised. If we cannot send/do not want to send the original – e.g. because it is a journal article or we only own single copy of a book, it is as easy for us to scan ourselves than p/copy and post off. We used to pay 18p a page where we sent them the p/copy and wanted then to “tidy” it up. However since we got our book scanners we have not done that at all.

In 2007/2008 we spent £800 with Hollingworth and Moss (we sent everything to them). In 2008/2009 we only spent £200. Just to clarify - I am only talking about scanning under the CLA licence. If we were to digitise a special collection then it is unlikely we would do it in-house

Lancaster University
I think we made our position, and the reasons behind it, fairly plain at our recent meeting, but just to confirm that we do not think we would make regular use of a consortial digitisation service at Lancaster. 

Manchester Metropolitan University
As we do our digitisation in house we feel that the procurement of a consortial digitisation service would be of little benefit to us at this time.

University of Bolton
I think a procured digitisation service is something that we could use, but then only if funds allowed, which to be quite honest I'm not sure that they would at the moment! Also, it probably wouldn't be something we'd use very often, maybe for one-off batches of old theses, for example.

University of Chester

I suspect that we would only make limited use of out-sourcing, mainly to help out in September, so probably wouldn't be out-sourcing more than 150 items.

University of Manchester

We aren't in a position to be "firm". We have an in-house operation, but its quite small scale as you know. We will be looking to increase the digitisation we do - and some of it will have to be external. But: we can't give you a true picture of how much in monetary terms that might come to.  We can use Heron & HESS as well...

University of Cumbria
Cumbria has no requirement for a procured service at the moment.
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