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Progress June – September 2009
· Project Manager in post since June 2009

· Project Plan initiated

· Steering group established

· Meetings with partner libraries to re-establish staff and institutional needs

· Online survey distributed to establish key information about digitisation

· Project re-scoped in light of staff requirements

· Blog created to document and promote the project

Steering Meeting 

The steering group met during September to discuss the outcomes of the summer meetings and to agree a way forward for the project in light of any changes in user requirements. Re-scoped project objectives were agreed with a delivery date of 31st January, these formed phase one of the project:
· A digitisation knowledge base hosted from the NoWAL website 
· Delivery of consortial training and development

· Marketing materials to aid the advocacy of these services
· Service information on digitisation providers
More detail about these objectives can be found in this blog entry.

The need for the consortial procurement of a digital reproduction service has now declined amongst members and this will not be taken forward. The investigation of e-licensing has also been removed from the project scope, there was a relatively low level of interest in this area and it is believed to be too complex an area to be successful during the timeframe of the project.
Phased two of the project will concentrate on the evaluation and review of strand one and there is scope for a small investigation into the area of non-print digitisation. Opinions have been sought from NoWAL members on areas of interest.

I propose that the Board spends some time to consider theses areas (and other potential areas not listed below) to agree on the best way to progress the project during February to April 2010.
Proposals:

· E-book readers  - what's on the market and at what prices - ways of utilising these in relation to current e-book licences (or how licences would need to be set up in order to enable us to make use of them). 
· Information and 'knowledge base' on standards for digitization particularly in relation to non-print, ie images, diagrams etc, considering in relation to efficiency and cost of production.
· More detailed information and guidance around the digitisation of special collections and archives to create digital archives and sources of expertise.
· E-Theses
· Move from off-air recordings to digital streaming 
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