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NoWAL Digitisation Project Final Report
1.0
Aims and Objectives 
The aim of the project has been to deliver a number of services based around digitisation to NoWAL institutions. The services have striven to support the current and future digitisation needs of NoWAL member institutions by providing impartial digitisation information and encouraging staff to share knowledge and information. This has been enabled by developing of a repository of information and advice which will be maintained by the NoWAL office.
2.0
Scope 
The length of time between the project being scoped, presented to the Board and approved to the point of recruiting the project manager was nine months. Digitisation activity in NoWAL institutions had developed considerably during this time and many of the recommendations from the feasibility report were no longer appropriate to the current and future needs and requirements of NoWAL members. 

The newly scoped project was agreed by the NoWAL Board in October 2009 and redefined from the original one as set out in the feasibility report dated August 2008. The Project Officer was appointed on a part time basis during July 2009 and full time from August 2009. 

A series of meetings with front line and senior staff during Summer 2009 established how the needs of NoWAL institutions had changed since this report and a new set of objectives were created and approved by the project Steering Group (September 2009) and the NoWAL Board.
As a result of these meetings the project was split into two phases during September 2009 to acknowledge the changing needs of the NoWAL member libraries. 

Phase One: 

· Shared training and development 
· Current information on the area of digitisation
· Advocacy methods and marketing materials
The services have been brought together through the development of a Digitisation Knowledge Base hosted from the existing NoWAL website, creating a single point of contact for high quality guidance, advice, training and links to a range of specific services in the UK. 
Phase Two:

Research and investigation into the areas of ebook reading devices, mobile technologies and learning objects.

3.0
Benefits 
The project has: 
· Enabled NoWAL partners to share knowledge and experience through staff development sessions
· Increased knowledge and skills of NoWAL staff in relevant areas
· Provided valuable information and advice to institutions on the process of setting up or considering the development of digitisation services. 
· Addressed the explicit needs of staff in NoWAL institutions with regards to digitisation. 
· Prompted NoWAL members to start thinking about how digitisation could fit into their institutions’ strategic plans
4.0
Phase One
Digitisation Knowledge Base

The Digitisation Knowledge Base has been developed to provide NoWAL members with ongoing, up to date information about digital content and covers the following areas:
Copyright



Promotion and Advocacy methods

Digitisation Life Cycles


Marketing materials
Digitisation projects and resources
Glossary

Digitisation Service Providers

Mailing Lists
Licences



Toolkits




The Knowledge Base will be maintained and kept up to date beyond the project to ensure that obsolete material is removed and new information is added. 
Staff Training and Development
The project has delivered a number of staff training events which have taken place during 2009-2010.
· Digital Content Seminar

· Digitisation Exchange of Experience

· Digital Copyright and Web 2.0 copyright

· Planning and Implementing Digitisation Projects

· Copyright in Higher Education Briefing

· Sustaining Digitisation Projects 
These events have covered a breadth of areas in order to provide a varied programme of content to all levels of staff. The sessions were developed in response to the explicit needs of NoWAL members. The gaps in knowledge were identified during initial meetings with NoWAL members during July and August 2009 and through the evaluation forms from the Digital Content Seminar and Exchange of Experience events held during November 2009. 
Sharing of information and practices amongst NoWAL members has been actively encouraged throughout the project and the staff development events have facilitated this. To continue this approach new ways of bringing experiences together should be considered. 
Time has been allowed for Phase One to become embed into NoWAL activity. A review of these outputs will be necessary in order to assess the impact the project has had on the digitisation activity of members.
Marketing Materials
A set of posters has been produced for NoWAL libraries to use to promote their digitisation services to staff and students. The art work can be used as traditionally printed posters, PC screensavers or uploaded to plasma screens. The posters are free of copyright restrictions, can be freely customised to conform to partners own house styles, and can be downloaded from the NoWAL intranet.
5.0
Phase Two
After the successful completion of Phase One, the NoWAL Board (October 2009) reached agreement for the Project Officer to concentrate on the area of ebook reading devices in relation to teaching and learning. In addition the Project Steering Group agreed that it would be worthwhile to investigate the areas of Mobile Technologies in Library Services and the use of Learning Objects.
Ebook Readers
· Comparison table of ebook readers currently on the market. 

The table documents technical specifications of five ebook reading devices to enable 

partners to compare and contrast the readers. The market for reading devices is changing quickly and this table will become out of date in a short amount of time. However, it will give partners an insight into the functionality of devices as well as an overview of requirements to consider when choosing an ebook reader. 
The table can be found on the Knowledge Base under the Mobile Technologies section.

· A short research paper into the uses of ebook readers in Higher Education

Most research in this area is anecdotal. The paper covers areas such as licensing, compatibility and standards and accessibility for Visually Impaired Persons. 

It concludes that while the suppliers of ebook readers have established good business models for personal consumer use, they appear to be still finding their niche in the teaching and learning market.
Mobile Technologies

· A survey of NoWAL institutions into the use and planned use of mobile technologies to support library services and teaching and learning. 
Data is from the collated results of the Bristol Online Survey that was distributed to each NoWAL institution.

A response rate of 86% showed that eight institutions are planning to use mobile devices to support teaching and learning, three already are using them and two do not have any plans. The majority of institutions are currently using, planning to use or investigating the use of SMS, Mobile Interfaces and Instant Messaging. 
Responses have shown that NoWAL members would be interested in an exchange of experience event on this area and a recommendation will be made to facilitate this after the project end date.

Learning Objects
· A survey of information and communications students into the use of value of learning objects in teaching and learning, with particular emphasis on information literacy

Overall learning objects were perceived by students to improve their understanding of information literacy. 78% of respondents said that they preferred lecturers to use a combination of Learning Objects and face to face teaching methods. The majority of students use laptops or desk tops to access learning materials with only a handful choosing devices such as mobile phones and netbooks. 
Opinion was split when asked if they would like to see more Learning Objects that could improve knowledge of using library databases and electronic journals. Around half agreed this could be useful and half were indifferent.
As there are already many learning objects available in open repositories, creating new ones wouldn’t be an efficient use of resources. However raising awareness of learning objects and the potential uses for teaching and learning could enable academics and library staff to deliver teaching and training more effectively.
6.0
Communications
The progress of the project has been communicated continually in a number of ways.
· Web 2.0 

The Digitisation Blog has been a successful as a way of communicating the progress of the project as well as being a forum for passing on current information. During the past ten months there have been 52 posts, 1,083 total views of the Blog. It has also been included on the blogroll of the JISC Digitisation page.
RSS feeds have been included on the Knowledge Base to enable people to receive regular updates to the managed content.

Twitter has also been used to advertise Blog posts, courses and current awareness. This has undoubtedly raised the profile of the project and of NoWAL activities in general to the wider professional community.
· NoWAL Contacts 
At the start of the project personal contacts were identified in respect of individuals responsible for the operational and strategic aspects of digitisation. Building these contacts has enabled the progress of the project to reach the appropriate persons. Announcing Blog posts, project progress and inviting feedback on the various aspects of the project has been encouraged through email / telephone conversations as well as discussions at staff development events.
· Meetings (formal and informal)
Meetings held at the beginning of the project enabled the Project Officer to build up affiliations with relevant people by conveying the aims of the project and exploring how the project could assist NoWAL members in their work. The Project Officer encouraged initial contacts to cascade the project to others and act as contact points in their institution. 
NoWAL Board Meetings and Steering Group Meetings have ensured the project has been communicated to stakeholders and have been valuable for the approval of project changes and progress.
7.0
Conclusions
At the launch of the project it was evident that partners had collectively made considerable progress with digitisation and moved on from the recommendations of the original feasibility study. It has been challenging to address all the needs of member libraries when they are at such different stages of developing digitisation services. 
Contributions from front line staff and service managers during staff development events have amply illustrated the diversity of needs among NoWAL libraries and the contents of the knowledge base have been selected to reflect and address this range of needs.
Feedback has been both positive and encouraging. It is now necessary to ensure that the resources are maintained in such a way that they remain of benefit to member libraries.

8.0
Recommendations

· Review and evaluate the Digitisation Knowledge Base. Establish the impact of the project on the establishment and development of digitisation services within NoWAL libraries.

· Evaluation of learning object repositories and their content. 

Produce case studies of how learning objects are being used and re-used in regards in teaching and learning.
· Co-ordinate an exchange of experience event on mobile technologies in libraries. 
Recommendations
	Recommendation


	Who
	How
	Timescale

	Review, Maintenance and Continuation of Knowledge Base


	NoWAL Executive Secretary
NoWAL Support Assistant


	· Survey and interview NoWAL members to determine how the Knowledge Base is being used. 

· Evaluate the value of the project against how digitisation services have been developed and the increased knowledge / awareness of staff.
· Assist with associated administrative work and collation of data.

	May to July 2010

	
	NoWAL Support Assistant


	· Identify areas for improvement, withdraw obsolete material, and verify URL links. Continue advocacy work to maintain interest of the area.


	Ongoing

	
	NoWAL Support Officer


	· Arrange training in partnership with the ST&D group for key contacts, focussing on RSS feeds and Blog posting.


	June 2010

	
	NoWAL Board


	· Each institution to nominate a key member of staff to contribute to the Digitisation Blog so that the resource is more widely and collectively owned.


	End May 2010

	
	NoWAL Library Contacts

	· Attend NoWAL training. 

· Commit to sharing and exchanging information via the Digitisation Blog.
· Commit to promoting the blog internally and encourage colleagues from other associated areas to contribute posts.
	June 2010
End May 2010

Ongoing

	Learning Objects


	NoWAL Executive Secretary

	· Expand content on the Knowledge Base to include learning objects. 

      Raise awareness of learning object repositories 
      such as Jorum Open.

	End of July 2010

	Mobile Technologies


	NoWAL Executive Secretary
NoWAL Support Officer
NoWAL Support Assistant
NoWAL Member Libraries


	· Explore interest in an exchange of experience event on mobile technologies. 
      Use results of the online survey to outline the   

      current situation in member libraries and identify 
      potential speakers and facilitators.

	July 2010


9.0
Appendices
9.1
Course Evaluations
Full evaluations can be found on the NoWAL intranet at:
http://www.nowal.ac.uk/intranet.php?page_id=23
	Course Title
	Digital Content Seminar
9 November 2009

	Facilitators and Speakers
	Alastair Dunning (JISC)

Carol Burrows (JRUL)

Sue Hodges (Salford)

Helen Kenna (NoWAL)

	Number of delegates
	27

	Most requested courses:
· Digital Copyright

· Copyright and Web2.0

· Sustaining Digital Projects

· Planning and Managing Digital Projects

Comments and Feedback:
· The discussion/group work that took part in the afternoon. This was a great opportunity to think about the bigger picture concerning digitisation, as it is all too easy to get tunnel vision about the element that you are working on yourself. It was also interesting to hear other peoples/institutions views on the issues involved.
· The afternoon was very entertaining and thought-provoking, but perhaps less useful for me, as I was already familiar with the challenges of embedding digital content in collection development policy.  I do however think there would be benefits in repeating such a session every once in a while as more of us come up with innovative approaches.  Having said that, I suspect most of us are struggling with keeping our subscription bases intact through the recession, so innovation may be a bit constrained at present.

· I was disappointed that Alastair did not say more about JISC’s own digitisation strategy. His presentation seemed somehow incomplete.




	Course Title
	Digitisation Exchange of Experience

23 November 2009

	Facilitators and Speakers
	Helen Kenna (NoWAL)

	Number of delegates
	23

	Most requested courses:

· Digital Copyright

· Advanced Copyright

· Planning and Managing Digital Projects

· Sustaining Digital Projects        
Comments and Feedback:

· The discussion at the end of the day was interesting and gave us an opportunity to ask questions of other delegates and it was also very useful to network and meet others from different libraries.
· All the information I received served to confirm that, for a digitisation services to be widely taken up and successful among academics, a heavy and lengthy support overhead is inevitable. This will need to be factored into service planning.
· I am hoping to meet with others in the library and wider university to try a formulate policy and strategy for Bolton. I will need to make colleague more aware that such a service is necessary, so am also hoping to engage in some advocacy work.
· John Rylands - I’d have enjoyed more about the project process, this felt like it was from a supplier not from a fellow traveller.  Made me very jealous.
· I intend to try and promote the scanning service more, perhaps by using one of our most dedicated users as a champion as suggested in one of the presentations. 

· I enjoyed the event and most of the presentations but it would have been good to have shared ideas and experience with people in smaller groups about practical aspects of digitisation for teaching and learning, such as access issues, the use of digitised texts on mobile devices, HESS etc.

· The content was relevant and valid, with something for everyone. Thank you for a rewarding and beneficial event.



	Course Title
	Digital and Web2.0 Copyright

25 February 2010

	Trainer
	Stephanie Taylor – Critical Eye Communications

	Number of delegates
	17

	Comments and Feedback:

· The morning session failed to follow the stated objective of examining copyright and web 2.0 / social networking and turned out to be more of a session on web 2.0. The afternoon session was far better, especially examining the scenarios and discussing their e-copyright implications.
· The subject was set in context with a good introductory section covering the history and theoretical aspects of copyright, but the majority of the day concentrated on sound practical advice that could be applied in our day-to-day work.
· This course was really a beginner’s course into understanding electronic copyright, which wasn’t really founded on anything other than the trainer’s opinion. There were no firm examples, scenarios or test cases to work with, and the delivery was one way with little engagement. It was very basic, particularly  in the area of social networks 
· I found the section on ‘Managing Risk’ very useful. I’d never looked at copyright from this angle before. This, together with the scenarios, which gave us an opportunity to apply Stephanie’s advice to real situations, made for an interesting and enjoyable afternoon session.




	Course Title
	Planning Digitisation Projects

10 March 2010

	Trainer
	Stephanie Taylor – Critical Eye Communications

	Number of delegates
	16

	Comments and Feedback:

· The course helped me to focus on the projects which we are currently reviewing, and the framework which is needed to ensure that these projects can progress successfully.  
· Lots of information provided and the follow up slides and web links will be useful.  I liked the format of the course, being provided with information, then given time to reflect on this to see how it would be applicable to our workplace, and then able to ask questions.
· The only thing that I think could possibly be added would be an evaluation of some of the equipment and software available for digitisation projects; however this covers such a broad spectrum and is so project-specific it may not be a feasible proposition.
· I felt the course offered some very useful practical advice. The tutor was obviously experienced in the field and delivered the content effectively through a variety of activities. A number of techniques were offered to aid the planning process that were obviously borne of experience and offered real practical value. 
· Course content provided lots of thought for how to go about planning a digitisation project. There was a lot of information on the slides though, for me it would have been better to present this information as a separate handout for us to take away and for the slides to be simplified. 



	Course Title
	Copyright in Higher Education

	Facilitator and Speakers
	Matthew Stephenson

Toby Bainton

David Crook

	Number of delegates
	18

	Comments and Feedback:

· The event was incredibly useful as a catch-up with copyright developments. Hearing Toby and David speaking was very valuable and the opportunity to network with library staff who are dealing with these issues was most welcome. No single aspect stood out – the whole package was beneficial.

· The information and explanation given about the Digital Economy Act and the reforms in Gower’s Review benefited me the most – this information is most relevant to my role, and it was useful to have a clear explanation of the types of material that will be allowed under fair dealing in future.

· The updates on Gowers and the Digital Economy Act. I have been trying to keep up-to-date with these myself, but there are always aspects that are easy to misunderstand, so it was good to have it all clarified and for people to be able to ask questions. Could have done with longer on Gowers though.




9.2
Budget  
	
	Allocated
	Total

	Project Officer
	
	

	Adverting and selection. Appointment of project officer
	1500
	          0.00

	* Time of panel
	1750
	          0.00

	* Administration
	300
	          0.00

	* Travel expenses
	750
	          0.00

	Project Officer. Grade 7 for 12 months. Est. @ top of scale incl on costs
	33382
	31017.52

	Consultant for handover and planning (2 days)
	1600
	

	SUB TOTAL (A)
	39282
	31017.52

	
	
	

	Set up and ongoing administration
	
	

	IT equipment
	1500
	0.00

	Space and other overheads
	1500
	0.00

	Office equipment, furniture, stationery 
	1000
	111.40

	Mobile phone
	400
	0.00

	Travel and expenses
	1500
	291.50

	Staff Training and Development: 

     ST&D Events
     Project Officer Staff Development
     Combined Total
	2500
	829.43

768.13

1397.56     

	Print and design services
	3000
	1614.88

	SUB TOTAL (B)
	11400
	3415.34

	
	
	

	IT developments
	
	

	Website development (external company)
	12000
	1586.25

	Investigation of Web2 tools
	2000
	0.00

	SUB TOTAL 
	14000
	1586.25

	
	
	

	External tender processes
	
	

	* Time of NoWAL institutional staff (consultation and procurement)
	3900
	0.00

	* Time of NoWAL Executive Secretary (procurement)
	1750
	0.00

	* Technical advice for selection process (outsourcing digitisation)
	1500
	0.00

	SUB TOTAL (C)
	7150
	0.00

	
	
	

	GRAND TOTAL (A+B+C)

	71,832.00

	37,819.11


	Of which NoWAL institution contribution (time)

	8,450.00

	

	ACTUAL SPEND


	63,382.00

	35,819.11*


	PROJECT UNDER SPEND


	
	25,562.89



* Project spend includes some costs that are approximate as of 30 April 2010.
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